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A. Executive summary

Elias Motsoaledi local municipality is hereby reporting on for the institutional performance relating to
2021/2022 financial year. This reporting is required through the Local Government. Municipal Systems
Act, Act No. 32 of 2000 as amended (referred to herein as MSA) and Local Government: Municipal
Financial Management Act, Act No 56 of 2003 (referred to herein as MFMA). In terms of section 72 of
the MFMA the accounting officer of a municipality must by 25 January of every year assess the
performance of the municipality during the first half of the financial year.

The overall mid-year achievement of municipality is 65% which is a regress from previous financial year
2020/2021 where the achievement was 76% by mid-year. The reason for the regress emanates from
slow progress on implementation of capital projects both electrical and roads. By mid-year out all five
(05) electrification projects were still at appointment stage and seven (07) roads projects specifically the
designs, there were no appointments made. Municipality did not achieve thirty-three (33) targets and as
part of the acceleration plan into improving in those targets, Accounting officer will engage with relevant
Senior Managers for coaching/ mentoring as part of assistance and the same will apply between senior
managers and line managers in their respective departments.

B. Purpose

The purpose of the report is to account to the public on the 2021/2022 mid-year institutional performance
of Elias Motsoaledi local municipality. This report contains information which is based on the Service
Delivery and Budget Implementation Plan (SDBIP) formulated for the financial year 2021/2022 and
focuses on both the financial and service delivery performance (non-financial) assessment. The report
was compiled using first and second quarter performance information.

C. Challenges and Progress

MFMA section 72(1)(a)(iii) require the accounting officer to assess the performance of a municipality
during the first half of the financial year, taking info account the past year's annual report and progress
on resolving problems identified in the annual report.

Progress on resolving problems/ challenges identified in the 2020/2021 annual report and progress on
resolving those challenges

Challenge identified Progress on reselving the challenge
Indicators not well defined The challenge will be addressed during the revision of the
2022/2023 SDBIP
Gonclusion

The Accounting Cfficer recommends that an adjustment budget is necessary.




2022/2023 mid-year performance
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2. Financial Performance Assessment

1. INTRODUCTION

1.1 In terms of section 72 of the MFMA Act no 56 of 2003 the Accounting Officer of the municipality
must by the 25% January each year-

Assess the performance of the municipality during the first half of the financial year, taking into
account-

a) the monthly budget statement referred to as section 71 for the first half of the financial year

b) the municipality's service defivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan,

¢) the past years annual report, and progress on resolving problems identified in the annual report.

The draft annual report 2021/22 and the mid-year performance/progress reports of 2022/23 SDBIPs
referred to as part b and ¢ above are respectively submitted under a separate report

Submit a report on such assessment to —
a) the mayor of the municipality,

b) the national and the relevant provincial treasury.

1.2 The Accounting Officer must, as part of the review-
a) make recommendations as to whether an adjustment budget is necessary, and
b) Recommend revised projections for revenue and expenditure to the extent that this may be
necessary.
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SUMMARY

2022123
YEARTO
ORIGINAL |[ADJUSTE |DATE
.DESCRIPTION BUDGET  |D BUDGET|ACTUAL  [PERCENTAGE
'OPERATING REVENUE 601 350 985 - 1334512867 56%
'OPERATING EXPENDITURE | 597 283 011 - | 238916 437 40%
"TRANSFER - CAPITAL 79 606 004 - 44 960 279 56%
|
'SURPLUSHDEFICIT) 83 673 978 - | 140898 630 168%
|
'CAPITAL EXPENDITURE 98 041 001 - 49780 917 51%

CHAPTER 2: FINANCIAL HEALTH ASSESSMENT AND MID-YEAR BUDGET STATEMENT: 31
DECEMBER 2022
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Table C1 - Budget Statement Summary

2021722 Budget Year 2022/23
‘Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YD YD | Full Year
; Qutcome | Budget | Budget | actual actoal | budget i varance | variance | Forecast
‘Financial Performance IS S R [ I -
‘won| Cades| - | asm| W] 2an| 70wl W% | w6k
w7753 Ferees| - | 7 176
BEEC] T I 1 1 | e
direar| aweos| - ) M52l 230030 2649 L0
30 660 96 180 - 2028 95180
Total Revenue (excluding capital transfers and contributions} | 561959 | 601 361 - | 119743 | 334513 | 389256) (M474) 601351
Employsecoss — | a0 eres| saser| (861 185316
Remuneraon of Councilors - | zw| get| izzw| ey oh | 2850
Depreciion & assetmpament I U I 1110 59700
Financacharges - - | L3 135 (1208) 2185
Malprials and buk purchases - | weme| 7ims| Pemi (11%) 148283
Transfers and subsidiss o 130) 82| 17673 (1214) 3292
iOther expendilure - 13140 670211 100956 [ (33 936) 172 846
‘Total Expenditure - 504971 239046 | 312409 (72192 597 283
Surplus/{Deficit) - 69 546 9459 T7147 17 449 4 068
Transfers and subsidies - capital (monelary alfocalions) -y 7o18| 46302( 59S77| (13675) -23% 79608
Surplusi{Deficst) afler capilok transfers & contribufens - 77454 | 140898 | 13714 3T 3% 83674
'$hare of surplus/ {deficit) of associale - - - - - - - -
‘Surplual (Deficit) for the year §1 640 83674 77454 | 140888 137424 3774 3% 83674
‘Capital expenditure & funds sources .
‘Capital expenditure - 9925| 49781| 60797| (11018) 6% 2604
Copie ranse —|su| v | 49T @7 %% | 79606
Boowing L3 - S ool DU D .
‘Intemally generaled funds - 1856 481 11053 {6233} -56% 18435
\Tatal sources of capital funds §8355| 980H - 9025| 4078t| 60797[ (11016} -18% 98 041
Financial position | R I : -
B I S 21 168568
§iiamos| - 1325005
Tolf urent el - 12038
Tota! non current liabifiies s el 118370
Gommunity weatin/Eguity - 123584 1249 538
Cashflows - [ TR PR TN IR IRV o
iftet cash from (used) operaing 8B 00| Z Bhdes| oadan| esatdl  jooiB) 1% | s4at
el cash from (used)investng G S| mes) weTen st o e | a0
et cash from {used) financing {4 457} -~ - {542) {610) 32| 6% 8971)
iCashfcash equivalents at the month/year énd 14710 | 24063 - - 49704 | 45338 {4366} -10% 16 416
§Debtors & creditars analysis 030 Days :;1;:: ::a:g 9;;;2: 12;;150 15;;1:0 18 3:’3'1 Over1¥r | Total
Deblors Ags Analysls INRS DUR | . _— — |
Total By lncome Soures 6eT7| 524l 48| 4970|3086\  3780|  183%43 121072, 176278
Crodiors Age Analys
:Totat Crediors - - — - - - - ~ —

The above C1 Sum table summarizes the following activities: -

Revenue:

The actual year to date operational revenue as at end of December is R334, 513 million and the year to
date budget of R389, 256 million and this reflects a negative variance of R54, 743 million which is mostly

attributable to the foilowing:

- Traffic fines, the actual year to date revenue realised are actual payments as opposed to fraffic
fines issued. The integration between traffic fine system and our core financial management
systern was conclude in the second week of January 2023.

- Equitable shares, the payment schedule reflects second tranche amount of R110 305 to be
received by the municipality however only R105 214 was actually received. The difference
relates to disapproved roll over relating to MIG and INEP set off against equitable shares

- Service charge electricity, the negative variance is as a result of electricity load shedding as
electricity is not being utilised as anticipated.
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Interest on outstanding debtors, negative variance is as a result of reduction in interest rate from
15% to prime+1% due to review of credit control policy.

The following are the secondary revenue item categaries reflecting a positive and negative material
variance:

Interest earned - external investments: 39% unfavourable variance,
Interest earned ~ outstanding debtors: 32% unfavourable variance,
Rental on Facilities and Equipment: 17% unfavourable variance,
Fines, penalties and forfeits: 97% unfavourable variance

Services Charges — electricity revenue: 12% unfavourable variance
Services Charges — refuse revenue: 8% unfavourable variance
Licenses and permits: 17% favourable variance

Property rates: 32% favourable variance

Other revenue: 196% favourable

Transfer and subsidies: 7% unfavourable

Operating expenditure

The year to date operational expenditure as at end of December amounts to R239, 916 million and the
year to date budget is R312, 109 million. This reflects underspending variance of R72, 192 million that
translates to 23% variance. The variance is atfributed to the following;

Depreciation, the municipality is still facing a challenge regarding the computation of monthly
movement.

Asset impairment and debt impairment, the municipality is still facing a challenge regarding the
computation of monthly movement.

Finance charges and other expenditure, there were payments (i.e finance lease obligation) that
were omitted from being captured on the system.

Transfer and subsidies, relates fo actuarial amount on employee benefit obligation on medical
aid computed at year end.

Bulk purchases; the negative variance is as a result of electricity load shedding as electricity is
not being ufilised by customers as anticipated.

All other expenditure line items are performing almost in line with the year to date budget since the
variance thereof is less than 10% except for the following:

Debt impairment: 100% unfavourable variance

Depreciation and asset impairment: 100% unfavourabie variance
Finance charges: 90% unfavourable variance

Bulk purchase: 14% unfavourable variance

Transfer and subsidies: 69% unfavourable variance

Other expenditure: 34% unfavourable variance
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Capital expenditure

The year to date actual capital expenditure as at end of December 2022 amounts to R49, 781 million and
the year to date budget amounts to R60,797 million and this gives rise to R11,016 million under
performance emanating mainly from electrification projects due to late appointment of consultants.

Surplus/Deficit

Taking the above into consideration, the net operating surplus for the month of December is R77, 454
million that is mainly attributed over performance on capital and operating expenditure in the reporting
period.

Debtors

Outstanding debtors' is comprised of cansumer and sundry debtors. The total outstanding debtors as at
end of December amounts to R176,278 million and this shows an increase of R17,940 million as
compared to R158,338 million as at end of 2021/22 financial year.

Consumer debtors is made up of service charges and property rates that amount to R110,004 million and
other debtors amounting to R66, 274 million. Debtors such those relating to fraffic fines are reported as
other debtors as presented under current assets on Table C6 and as a result, they do not form part of
consumer debtors.

Creditors

All creditors are paid within 30 days of receipt of invoice in the month of December as required by MFMA.
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Table C2 - Financial Performance (Standard Classification)

2024722 | __ Budget Year 2022/23
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YED  |Full Year
Outcome | Budget | Budget | actual | actusl | budget [ variance | variance [Forecast
‘Revenue - Functional
iGovernance and administration 256207 | 281883 - 76633 | 189984 198169 [3185)) 5% 281 883
Eveculve and counc 55019 me7as| - | M728| 2ees| 063 | (10000 2% | 53728
Finance and admtmshahon 190004 214701 - ). S5re6h| 150876 160061|  815| 1% ”_ngft_]ﬁ
iinfemal audit 11184 13 455 — 4 246 10 455 10 455 0 0% 13455
:Community and public safety 24366 | 96507 - 11647 24605] 57830) (36225) -63% 96 507
Communiy and socal servies 0G| 0908 - | 6208 o9 9%5| (33 % | foses
Sportand recreaton HEe| aorsy - | 59l to7| to7ss{ a9 ow | o
Public safety 2244 68436 - 39 oro ) ari4z| @era| 9v% 68 435
Economic and environmental services | 128540 | 124 248 - 16 387 82 308 86 708 {§400)] 5% 124 248
P! development o M294) 000 0 - 63y | 17789 17095)  664| 4% [ 20820
Road bransport foisg) to2508f - | f16%| ©3738| 68802| (5065 7% | 102518
Environmental protecion 2898 B - 300 811 211 0 0% 811
Trading services 152846 | 178318 - 21118 86916 | 105526| (16608) -18% 178 318
Energy sources 8719 [ a3 | T - | 12478 | 6300|8065 | (175%)| 22 | 145384
Wasls managerment 20126 3293 - 8636 23879 24951 (1072 4% 32935
Total Revenus - Functicnal 561969 680957 - | 127651 380815| 449233| (6B 44B) -15% 680 957
{Expenditure - Functional
iGovernance and administration 208324 [ 220755 - 20692 | 108378 | 144152 (5778) 5% 220755
Execubvoondoouwnel | AS| 4Tl - | 2007] 194%5| maqr| @i 2% | 4157
Finance and adminiietion 165900 | 163419| - | i68B7| 83011) 86369| (am) 4% | 163419
Intornal audit 10449 9764 - 18% 5888 5536 b2 6% 9784
Community and public safety 40 240 89 593 - 5937 19 368 65904 (36536)] -65% £9 593
{Community and sacial services 11679 81741 - 898 3266 4144 879 -21% | 8174
Sportand recreaton 009 16175) - | 161| 4379| 89| @ou 8% | 16175
Public safely 18502] 65243 - o078 17| @ e T 65243
Economic and environmental services 91149 | 120750 - 14013 42 849 62723 [ (19873) -32% 120 750
Pranning and development 16794) 20798 =] 2880 9656} 11055)  (1399) -13% | 20798
| eevr| - | s 3ie| s130| (et % | Sens7
-Environmenfal pretection 197 696 - - - 348 (348)] -100% 696
Trading services 170605 | 166185 - 13 455 69 325 79330 (10005) -43% 166 185
125%82| 14925 - [ 95| b2144| 63eas| (11686 -to% | 134925
45024 31 260 - 3918 17 181 15 500 1680 11% 31 260
Total Expendlture - Functional §10319 | 597283 - 50197 238816 312108 (72192) -23% 5§97 283
‘Surplus/ {Deficit) for the year 51640 | 83674 - 77454 | 140899 | 137124 3774 3% 83674
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Table C3 - Fin’ Performance (Revenue and Expenditure by vote}

: 02422 | ' ' '~ Budget Year 2022123

'Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD  |Full Year

Qutcome | Budget | Budget | actual actual | budget | variance | variance |Forecast

RevenuebyVote | 1 SRR R TN IR AU RS
Vole 1 - Execufive & Counclt | 49272 47271) - | 12613| 23196 33198 | (10000) -30% [ 47271
Vote 2 - Municipal Manager | 37701| 46531 - | 17235| 37531) 37531 0| 0% [ 46531
Volo 3-Budget& Treasury | 83055 | 103972| - | 168%4| 62670| 58845 3825 103972
Vole 4 - Corporate Services | 46074 50627} - 192161 44164 451741 (1010} 2% 50 627
Volo 5- Community Services | 64681| 138801) - | 21834| 61679 884607 (36881} -42% | 138801
Volo 6 - Technical Services | 2399331 265908| - | 31346| 137987 | 163003 (256016) 908
Volo 7 - Developmental Planning | 16808 | 12923 - |  33f5| 11763 | 41088 664

Vote 8 - Executive Support 24534 14925 - 5198 11926 11925 0

Total Revenue by Vote 561959 | 680957 - | 427651| 380815 | 449233 | (6B418) -15% 680 957
Vole 1 - Executive & Council | 35993 | 11 - 2219| 16668| 18483 | (1820) -10% | 35371
Vole2-Muricpal Marager | 45860| 41983| - | er0| 2460| 216%9| 2962| 14% | 41983
Vole 3 - Budgst & Treasury B3MO| 6630 | -1 4743 33276| 34631) (1275) 4% | 66301
Vols 4 - Corporate Services 28369 3674 -1 3338| 14066 18242| ([4178) 2% | 3674
Vote 5 - Communily Services | 93637 | 130751 16048 At1981| 76364 (36183) -46% | 130761
Vole 6 - Technical Services | 218276| 248110] 18351 900968 | 122964 | (31996) -26% | 248110
Vole7- DevalopmentalPlarning | 12208 1507| = [ 197|674 81| (1) Ar% | {5087
iVote 8 - Execufive Supporl 226381 2299 - 2841 123337 11672 661 6% 22996
{Total Expsnditure by Vote 5102191 597283 - 50197 | 2399461 3£2109| (72192) -23% 587 283
‘Surplus/ {Deficit) for the year 51640 83674 - 77454 | 140889 137124 3774 3% 83674

Table C2 and C3 measure the monthly actuals and year to date actuals against the year to date budget.
The aforementioned budget tables are presented by standard classification and vote respectively for both
revenue and expenditure. The variances are all reflected in the year-to-date variance column.

The financial results portrayed in the two tables are the same as those in other tables (i.e. it is only the

description or basis of reporting that is based on financial or budget performance by vote or department,
and National Treasury’s standard classification.
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Table C4: Financial Performance by Revenue Source and Expenditure Type

: 221122 Budget Year 2022/23
iDegeription Audited | Origina! | Adjusted | Monthly | YearTD | YearTD Y1D YTD | Full Year
: Qutcome | Budget | Budget | actual | actual | hudget | varlance | varlance | Forecast
Revarue By Source R |
: 648 - | 4892 Tkl 32%
- |. .65 (63zey
=z 81 {391
) - i .
Interest earned - external investments - pLE] 8 o (583
nlerest eamed - oubsfanding deblors - 1203, | ey 3
1 - 319 RELE T
={ .8 B, L I
Transfara and = | 1062147 2380301 254918} (16888} -
Other revenue s g0 1451
Gaing - -
Total Revenue {excluding capital transfers and contributions) | 487643 [ 604351 - 118743 | 334513 389266 (54743) -14% 601 351
Expenditure By Type PR N _ . o
£ MM teate| - | 214@| eTels| GesT| aden) % | 3
| Beer| se0| - | 2m4t|Cie| 127l sl 0w | 360
:Dabt impainmant o 19690 #1181 @ - - = 41090 ( (41030} -100% 6t 181
Degrecidlion & assetimpaiment Srgro)| e9TeO| - - (9890 (9890 -100% | 63780
7 I 1 I 3| irm| ok
|G| dise| - | Bl gaey|
N e | aeds 8316
Corisaced senices 77856 | 67165 RED
Transers and subsidos sl age 21
w25 | 60 @®)
: (13 349 -
Total Expenditure 510319} 6597283 - 50197 239916 | 32409 {72198 -23% 587 283
Surplusi{Deficlt) {22676) 4068 - 69546 ( 94506 77147| 1T449| 23% 4068
capial (onclary i Tus[ 7Els| - | 7808| 45302] s97| (eevs| % | 7960
{Transfers and capital {in-kind .');") -
Surplus/{Deficit) efter capital transfers & contributions §1640| 83674 - 774541 140899 | 37124 83674
Taxalion
Surplusi|Deficit) after taxation 640 BIET4 - T7454] 140893f 137124 B3 674
.Affributabls o minorities
:Surplus/{Deficit) attributable to municipallty 51640] 83674 - 77454 140899 137124 83674
:8hare of surplus/ {deficit) of assoclate
‘Surplus! (Deficlt) for the year 51640 | 83674 - 77454| 1408589 137124 - 83674

Table C4 provides budget performance details for revenue by source and expenditure by type. For
revenue, the main deviations from budget projections are on property rates, service charges — electricity,
refuse, rental of facilities and equipment, interest eamed - external investments, interest on outstanding

debtors, fines, penalties and forfeits.

In the case of expenditure, the following line items reflect material variance; Bulk purchases, debt
impairment, depreciation and asset impairment, finance charges and transfer and subsidies.

Reasons for deviations will only be provided for material variances and a variance is deemed to be

material if it is 10% and more.
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Tahle C5 Capex: Monthly Capital Expenditure by Standard Classification and Funding

T Gadgat Vear 262325
Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTO YTD | Full Year
Outcome | Budget | Budget | actual actual budget | variance | varience | Forecast

Capital Expenditure - Functional Classlfication
Goverpance and administration 1903 1500 - 579 991 943 48 5% 1500
Execuvoandeouncd B = S S IR (R--1) IO IO
Finance and administrafion | AB03( 1500 bt ) sy o) 48| B% | 1500
Anternal audit -
iCommunity and public safety 498 3935 - 1277 1961 2080 {18}  -6% 3935
Community and socialservices 498 5% - 7] A283F  SA0| M| 132% | 1515
{Sport and o o o= | 1680 478 1000 {493} -48%
iPublic safefy S N a0 N A.:1 |z | 201 Sd0f (339} 63%
tHousing el » IO IO IR . ¥ B P I
Haath -
{Economic and environmental services 57924 74106 - 8070 42498 45535 (3038} -T% 73766
Planning and devefopment [ =) AM00) -4 - 1076f 636} 5497 H04% o 1100
(Road fransport | b7S4| T30G6] - | 8070\ 4142f| 45009| (3588)) -B%
Environmental protedlon -
Trading services 28030 18 500 - - 4333 12239 65% 18 850
Energygources . , 2B030) 17280 - - 4014 11330} (73%) 6% | 17600
Westomenegement 4 -t d;0f -} - 38| 00| (881 -6O% | 1260
Other -
Total Capital Expenditure - Functional Classification 88356| 93041 - 9925 49781 €0T9T| (1016 -18% 98 041
|Funded by: SR S SN PR SRR S
National Govermment | 070\ 4ig0| a3Tas) @7EA 0%
Transfers and subsides - capﬂal{moneiaryallaaahons) 1 | N ) o -
Tranafers recognised - capital 74 316 79606 - 8070 44 960 49744 {4784} . -10% 79608
Intemaily genersted funds 14040 18435 - 1 B56 4841 11053 (6233)F -56% 18435
Total Capital Funding 88355 | 98041 - 9925 49781 60797 (11016) -18% 98 041
Table C5C: Monthly Capital Expenditure by Vote

2024122 Budget Year 2022/123
Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YD YTD | Full Year

Qutcome | Budget | Budget | actual actual budget | variance | variance | Forecast
Multi-Year expenditure appropriation | , . _ S .
Vole 1 - Execulive & Council 1. - - - - -1 - - -
Vole 2 - Municipel Manager SR I SOON i) INRPRPRN B -z ot I P
Vole 3 - Budget & Treasury (. =t = ol S P gl I DO
Volo4-CoporaleServices | Ba4| 1s0| - | ;’17_9 Loy sy 48) S 1800
EVoteﬁ-Communiinewideg: o - 4368 - 1217 1760 2340 {580), % | 4345
Nol§-TechmcalServices | 463%8) 253%| - | 3363| 12i72| 149i0| (278 8% | 228%5
Vote § - Execulive Support - - - ~ - - - -
Total Capital Multi-year expenditure 47222 31202 - 6208 14923 16 193 (32100 -18% 28 660
Single Year expenditure appropriation ‘ )
Volo 1 -Exeuve&Councl | - -4 - - - -l = =
Volo 2 - Municipat Manager | - | < o - ol IR I I R
Vote 3-Budget&Treasuy | = =i o<l o) o) e o
Vole 4 - Corporale Services . o B D N R R~ .
Vale 5 - Communiy Senvices 48| 8i8 - |- o ewof 0 A%
Vol 6 - Technical Services | 40635| 64922| - 4717 33 2631 41438 (8 175) -20% 6? 441
Nole 7 - Ilevelopmental Plannlng 1 - 1400 | - =1 10?5_ 528 549 104% 11 100
Vole 8 - Executive Support - - - - - - - -
Total Capital single-year expenditure 41433 | 66839 - A717 ] 34838 42603 (7746) -18% 69381
Tolal Capital Expenditure 88355 | 9804 - 9926| 49784 0797 (11016) -18% 98 041
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The above two tables (Table C5 Capex and C5C) present capital expenditure performance by Municipal
vote, standard classification and the funding thereof. For the month of December 2022, R9, 925 million
spending is incurred and the year to date expenditure amounts to R49 781 million whilst the year to date
budgetis R60 797 million and this gave rise to under spending variance of R11, 016 million that translates
to 18%.

Figure 1: Capital expenditure by source

CAPEX - SOF
70,000
60,000
50,000
8 40,000
g 30,000
20,000
10,000
MIG INEP REVENUE
® Budget 62,606 17,000 18,435
m Adjusted Budget - - -
B Ytd Exp 41,042 3,918 4,821

The above graph shows the components of sources of finance for capital budget. Of the total capital
budgetof R98, 041 million, R62, 606 million is funded from Municipal Infrastructure grant, R17, 000 million
from Integrated National Electrification Programme and R18, 435 million from own revenue and the
spending per source of finance is presented in the above graph.

Figure 2: Monthly capital expenditure

CAPEX - MONTHLY
18,000
*
16,000
24000 A X
g VAR 7N
10,000 I \\
8,000 \ / \
6,000 N A \W—
2,000 \,—-v
2,000 T
- ‘ﬁ i = i i [
Jul Aug Sep Dec an Feb Mar Apr Way Jun
e 30021 /22| 2,528 | 7,824 § 65,628 | 2,316 | 3,598 | 6,893 | 2,187 |16,440( 9,067 | 5,304 | 2,799 | 6,124
—l— 202223 5672 | 8,918 { 8,103 | 14,431 | 2,731 | 9,925 - - - - - -

The above graph compares the 2021/22 and 2022/23 monthly capital expenditure performance.
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Table C6: Monthly Budget Statement Financial Position

| 2021122 Budget Year 202223
:Description Audited |Original [Adjusted [YearTD iFull Year
E Outcome (Budget |Budget |actual  [Forecast
ASSETS o
Gash 14 ?10‘ 24 162 4457 24162
Call mvestment deposrls 45 248 _ -
Consumer debtore_u_ B B 96 531 1 61 834_" - K 16 594 _ _61m_§?3g
O’gher debtors 1 20 810 __62 845 84 851 62845
Current porhon of long term recewables - 119 o 119
Inventory 20 355 40 005 23 668 10 005
‘Total current assets 133384 | 158966 - | 274817 158966
Non current assets
Longerm receivables ol IO R
invesimenis | wm| | - wm
Envestment property - - 96399 | 48547 96393 | 48 547
Envestments in Assocrate s -1 |
Property plant and equrpment 11088067 | 1258405 1138 277 | 1258 406
Biological - _ - | -
blangible ul |
{Other non- -current assels 16 536 463 1928 463
Total non current assets 11201016 | 1325025 - [ 1236618 | 1325025
TOTAL ASSETS 1353 422 | 1483992 - | 1511435 | 1483992
LIABILITIES
Current Ilabrlltres _
Bank overdraﬁ - |
Borrowung 7 6 638 7459 | 4 2247_ ‘ ? 459
Consumer deposrts _ 5 621 5 700 _ 5 2421 5 ?00
sTrade and other payables 104 16? 101 172 - _ 1 65 651 _ 101 1?2
Provrsrons _ 2515 6012 1142 6012
‘Total current liabilities 118941 | 120343 - 176 259 | 120 343
Non current liabilities _ _
‘Borrowrng 12702 17458 14616 | 17468
‘Provisions 85 956 96 252 84720 96 252
§Tota| non current liabilities 98658 | 143710 - 99336 113710
TOTAL LIABILITIES 217599 | 234053 - | 275594 | 234053
NET ASSETS 1135823 | 1249938 -~ | 1235841 | 1249938
\COMMUNITY WEALTH/EQUITY
‘Accumulated Surplus/(Deficit) 1135823 | 1230938 1235841 [ 1230938
‘Reserves - 19000 - |- 19000
'TOTAL COMMUNITY WEALTH/EQUITY | 1135823 | 1249938 - 1235841 | 1249938
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The above table shows that community wealth amounts fo R1, 235 billion, total liabilities R275, million
and the total assets R1, 511 billion. Non-current liabilities are mainly made up of borrowing and provisions
for long service award, landfili site. Taking the current liabilities and current assets together, the
municipality has current ratio of 1.6:1 that is not within the acceptable norm of 2:1. The municipality stil}
needs to keep the current liabilities fow and increase the current assets to strengthen the liquidity ratio.

Table C7: Monthly Budget Statement Cash Flow

202422 Budget Year 2022/23
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD | Full Year
Outcome | Budget | Budget | actual actual | budget { variance | varlance | Forecast
iCASH FLOW FROM OPERATING ACTIVITIES
2289 {3 4% | 40082
819 23y 5% ) 122434
| 20 15345| 20290) 132% | 17762
| 307767 ( 3389061 | 104606 239274 | 246306 (6122 2% | 338806
| 7o49| 79606\ | 46740 €3020) G37E2)  (P42) 1% | 79805
Ao ses2f ) 331 M2y o 102) 8% g 3662
Suppliars and amployees S| pA20my (Sos7ag) | (FRT74) (310150) (30B125) 2065 % (502739)
Financa charges o | (6%} (2185) _ - Asn (g @ 3w i @)
Transfers and Grants {1 547) 3292 {130y (552) (548} 4 1% 3
iNET CASH FROMI{USED) QPERATING ACTIVITIES 88 300 94 811 - 55 485 23 430 84 414 @016) -11% 84 811
Procoeds on disposal of PPE |t ssa) L | 4] ey Ae% | 5544
Decreass (increase) in non-curre nes . b Nt I . R [ I ROt UNPURI B
Decreas (ncrease) innon-curertnvesmers < dme [ 7] W aes| ddk |
iGapital aagels (76 960} (81 790) (9025)) (40781) (61468 (167l 3% {81 780)
INET CASH FROMI{USED) INVESTING ACTIVITIES (75949)| {781022) - {9926) (48784) (828M) (303D) 6% (78 022)
'CASH FLOWS FROM FINANCING ACTIVITIES _
o " [ ] | % | ase
?Rehaymentofbormwing (445?} (?455) - (542) (552) ('1(-})' K3 (7455_3]
‘NET CASH FROMI{USED) FINANCING ACTIVITIES (4457)(  (6971) - - (542) {510) 32 6% {6971)
‘NET {NCREASE! (DECREASE) IN CASH HELD 7894 9818 - 45 570 43 107 3083 9818
‘Cashicash equivalents atbeginning 6816 | 14245 6507 [ 14245 6597
*Cashicash equivalents at monthiyear end: 14710 24063 - 49704 | 45338 16415

Table C7 presents details pertaining to cash flow performance. As at end of December 2022, the net
cash inflow from operating activities is R93,430 million whilst net cash outflow from investing activities is
R49,781 million that is mainly comprised of capital expenditure movement, and cash outflow from
financing activities is R542 thousands. The cash and cash equivalent held at end of December 2022
amounted to R49, 704 million and the net effect of the above cash flows is cash inflow movement of R43,
107 million. The cash and cash equivalent at end of the reporting period of R49, 704 million, is mainly
made up of cash in the primary bank account amounting to R4, 457 with a short term investment
amounting to R45, 248 million at the end of December 2022.

52



SUPPORTING TABLES

Supporting Table: SC 3 - Debtors Age Analysis

Budge! Year 2022123

' : Total

Description 60 6190 91-120 | 121150 | 154130 |81 Dys-d Bad Debts | Impairment -
BHDYE| s | Days | Deys | Dps | Dy | v | Overdtr| Tou! °::’y:° Wiritten OFi | Sad Debts

:Debtars Aga Analysls By Incoms

Trde and Ot el rom aacons-Eecicly | 7085|  Aier) e\ ST i) el ema| gl ar)|
; on-exhirga T PoptyRes | G| 2| 3del 2P| 2M7| AWS| BiEl| 0m0) 7iei) Giest :
achange Transacions - Wasi Monagernent | BTE| | Ted| - Camp Cddsl  def) A 1A ] )
e Tansacions -PropetyRentlOcbiors | 88| 28y Al TR I T ) o
1 R4 S KT A We| o 9| o3| sl so) - | -

N0 T ] ] R

: 1000 " qmey 5| CHF| OGN

Total By Income Source 1597 57| 4534  4%0| apss| Sred| 18354 | i7i0id| irema| 150463 . =
:2019/20 - tota's only 13,747 595 3560 A7 3473 3,298 18,231 | 106,666 | 158,328 ) 135,081 ’
D

sbiors Ags Anslysia By Customer Group SV SRS VORI AU DNV DR D
3 3 . 2466 1548| 1776 1608 961 f340| 58| 29483
[ T Y Y - 2

T ST T T BT Y () X T
28 M

B e |- i a5 5
Total By Customer Group 15917 S]] 48 41N 3,086 3,780

Supporting table SC3 provides a breakdown of the debtors. The outstanding debtors as at end of
December amount to R176, 278 million. The debtors’ book is made up as follows:

Rates 41%

Electricity 8%

Rental 1%

Refuse removal 13%
fnterest on Debtors 35%
Other 2%

The debtors’ age analysis is graphically presented below.

Figure 3: Debtors age analysis

DEBTORS AGE ANALYSIS - DECEMBER 2022
140,000
120,000
100,000
= £0,000
= 60,000
20,000
20,000
BN — R
Q-30 31-50 §1-20 S1-120 121-150 151-3180 181 Days- CQver 1¥r
Days Days Rays Days Days Days tYr
i EL 2021/22 12,747 5,951 3,560 3,407 3.473 3,298 18,231 106,666
; o 2022/23 15,877 5,284 1,594 4,170 2,086 3,780 18,354 121,072
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Figure 4: Monthly debtors book
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The initial graph compares debtors’ age analysis for 2021/22 financial year and 2022/23 (as at end of

December 2022) whilst the latter shows monthly movement of debtors for both the current financial years.

The debtors book is materially less than the 2022/23 monthly figures and this is an indication that the

municipality is not preforming well in terms of collection.

Below is list of top twenty debtors that contribute significantly to the ever-growing debt book.

TOP TWENTY DEBTORS | S _—
ACCOUNT OUTSTANDING
;ACCOUNT NO |ACCOUNT HOLDER NAME STATUS |OCC/OWN |BALANCE

9005301 TWIN CITY TRADING PTY LTD 0000 PLUS 1 OTHER ACTIVE OWNER 1,581,530
9012345 BREED J & OOSTHUIZEN J F ACTVE OCCUPIER 1417315
6000208 DEPARTMENT OF EDUCATION ACTIVE QCCUPIER 1,140,933
8900067 WATER PURIFICATION PLANT (SDM) ACTVE OCCUPIER 725,948
19000808 NATIONAL GOVERNMENT OF THE REP ACTIVE OWNER 640,021
:6000819 SUID-AFRIKAANSE ONTWIKKELINGST ACTIVE OWNER 597,105
800000478 DAYBREAK PROP 3 PTY LTD ACTIVE OWNER 633,342
11501364 JAN JOUBERT TRUST (JO JO TANKS) ACTIVE QCCUPIER 470,105
1200062 GREAT NORTH TRANSPORT ACTIVE OCCUPIER 454,548
12200702 NAMIB FAMILY TRUST ACTVE OWNER 446,873
9001763 TSHEHLA TRUST MAMAILE GEORGE ACTIVE OWNER 441,724
7000918 MATHEBULA JABULANI JACK TITUS ACTIVE OCCUPIER 438,005
19002085 GOVERNMENT OF KWANDEBELE ACTIVE OWNER 432,620
19000240 NATIONAL GOVERNMENT OF THE REP ACTIVE OWNER 418,589
19002503 GOUWS BOERDERY TRUST 1999/022460/07 ACTIVE OWNER 379,250
0019006 TIGER STRIPES INVESTMENTS (PTY ACTIVE OWNER 365,765
0002541 NELSPRUIT DEVELOPMENT TRUST ACTIVE OWNER 354,144
10001053 NDEBELE STAM ACTIVE OWNER 353,132
5000305 NKANGALA DISTRICT MUNICIPALITY ACTIVE OWNER 334,246
12200891 EHLERS JA ACTIVE OWNER 332,020
TOTAL ’ : 11,857,227
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Supporting Table: SC 4 - Creditors Age Analysis

udget Year 2022/23
u]- 121- |i51- |18l Prior year

0- 31- 61~ 120 150 180 Days- |Overl Totél totals
30 Days {60 Days |90 Days [Days  [Days Days |1Year |Year

;Description

iCreditors Age Analysis By Customer Type
Bulk Electricity

Bulk Water

PAYEdeductions | ..
VAT {output [essinput]
Pensions / Retirement deductions
Loan repayments

Other
Total By Customer Type - - .

Supporting table SC4 provides creditors age analysis. In terms of section 65 of the MFMA all creditors
must be paid within 30 days of receiving an invoice. The municipality is having challenges relating to
extraction of creditors age analysis and below are the contributing factors:

e Goods received vouchers (GRV) are only processed on the system as and when we are about
to pay and this approach distorts the entire picture of ageing our creditors since the system will
count the number of days taken to process an invoice from the date the GRV is processed.

e The contracted services are to be paid through order system payments and that should feed the
age analysis module.

+ Proposal was made that the municipality need to maintain the invoice register that should be
used for manually updating the creditor's age analysis and the Budget and Treasury department
is in a process of implementing the proposed register.
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TOP CREDITORS PAID

ICODE  |CREDITOR NAME AMOUNT

581054 KGWADI YA MADIBA GENERAL 3,392,500
I81 264 ROOQIBERG ASPHALT (PTY)LTD 3,368,500
i80984 GUBIS 85 SOLUTION 2,594,022
i37581 PHELADI NOKO Bt FUNERAL 1,007,245
23?808 UMJANTSHI - ESPORWENI TRADING 918,850
(81223 |STEAGLE JV LM GEOMATICS 707,500
(81200 VAPOPAX 667,920
180900 MARKET DEMAND TRADING 773 651,596
41110 |[KOBOTSE (PTY) LTD 451,819
80668 IMAMPHELA MAMPHELA HOLDING 335,800
81025 |STOP AND GO PROPERTIES 276,909
580944 INAMI PROJECTS 212 596
i70086 PFUKANI-KUSILE CONSULTING 165,313
181225 LOSKOP ALARMS 134,287
181155 AMBITION PARTNERS CHARTERED 09,996
l479 HUTJO TRADING ENTERPRISE 95,000
181042 MATUPUNUKA ICT 78,865
h ESKOM 57,083
141095 REAKGONA TRAVEL SERVICES 33,048
{81 148 MATUNA TECH AND CONSTRUCTION 20,850
TOTAL | 15,278 695

The above table presents the top creditors paid during the month of December 2022 and an amount of
R15, 279 million were paid to these creditors within 30 days.

Supporting Table: SC 5 - Investment Portfolio

Petlod of Inferest  (Commission [Expiry | Opening | Interest Investment |Closing
Name of insitution Investment|Type of Investment  [Rate  |Paid date Balance |Realised |Withdrawal|TopUp  |Balance
:STANDARD BANK 015 (038823527016 |# Mcn®:  [Curvent bvestment B.0% 2Feb-23 109,247 - 120,000,000 | 20,188,247
“STANDARD BANK 015 (039823527047} [3 Morh | Current Investmen 8.1% 3:Mar-23 138,27 25,000,000 | 25138211
‘TOTAL INVESTMENTS AND INTEREST 41517 45,000,000 | 45,47 517

Supporting Table SC5 displays the council's investment portfolio. The Municipality's current investment
portfolio during the month of December had an opening balance of nil, investment top up amounted R45,
000 million in different portfolio investments, earned an interest of R247, 517 thousand, and closed off
with R45, 247 miillion.
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Supporting Table: SC 6 - Transfers and Grant Receipts

2024122 Budget Year 202223

Description Audited | Orfginal | Adjusted | Monthly | YearTD | YearTD YID |YTD Full Year
; Outcome | Budget | Budget | actual actual | budget | variance |variance | Forecast
RECEPTS:
Qperating Transfers and Grants
Natiznal Government: 307637 338906 - | 164805| 239274| 168745| 70528 42%| 338906
Local Governmen Equiable Share _ 02783 | 34260 04505| 235166 | 64638 70628|  43%| 334280
Financs Manzgement 2650|2880 S amo| amw| o | | 2w

PWP Icenlive 2199 1786 - 1 258 1257 1 0% 1796
Other grant providers: 130 - - - - - - -
LGSETA Leamership and Development 130 -
Total Operating Transfers and Grants 307768 | 338908 - 1 104805| 239274] 166745 70529 42%) 338906
Capital Transfers and Grants
National Government: 79332 79606 - 16750 | 63020f 59977 3043 §%|) 79606
Municipal Infraatruclure Grant {(MIG) 57984 | 62606 16750 54020¢ 45980 803 7% 62606
Infargrated Mational Elechification Grant 21348 17000 - 9000 13 288 {4 988) -36%| 17000
Provinclal Government: - - - - - - - -
Coghsia - Development - - -
District Municipality: - - - - - - - -
NIA —
Other grant providers: - - - - - - - -
NA -
‘Total Capital Transfers and Grants 79332| T9606 - 16750] €3020F 50977 3043 5%| 79606
TOTAL RECEIPTS OF TRANSFERS & GRANTS | 387100 446512 - | 124666] 3022904 228722 T3572 32%| 418512

Supporting tables SC6 provides details of grants received. The year to date actual receipts amounts to
R302 294 million of which the major portion is attributed to equitable share. For the reporting period
equitable shares amounting to R235, 166 million; Financial Management Grant amounting to R2,850
million; Municipat Infrastructure Grant amounting to R54, 020 million; Integrated National Energy Grant
R9, 000 million and Expanded Public Works Programme R1, 258 miillion were received. Most of the first
trench of the grants allocated for the current financial year, so far have been received in line with National
Treasury payment schedule except disapproved roll over relating to Municipal Infrastructure Grant and
Integrated National Energy Grant which was set off against equitable shares.

Supporting Table: SC 7 Transfers and grants - Expenditure

; 20208 | Budget Year 202223

{Description Audited | Originat | Adjusted | Monthly j YearTD | YearTD | YTD |YTD Full Year
Qutcome | Budget | Budget | actual actual | budget | variznce |varlance | Forecast
EXPENDTORE

‘Operating expenditure of Transfers and Grants

:National Government: 307637 338906 - 36538 166313 163745 (3 426) -2%| 338906
: Equiabls Share 02788 334260 | w172[ 62497 f64638| (2941) A% 334260
Finance 2650|2860 o) im|  2m0) (s eew 2850
‘EPWP Incentive 2199 179 301 1564 1267 a7 249 1796
‘Other grant providers; - - - - - - - -
ILGSETA Leamership and Development -

‘Total operating expanditure of Transfers and Grants: 307637 | 333906 - 36538 | 16518L 168745 {3 426) -2%| 335806
{Capital expenditure of Transfers and Grants

iNational Government: 74 316 79 606 - 7908 45382 59977 | (14535) 24%| 19606
‘Municipal Infrastruclure Grant{MIG) 57924 62606 7508 406i7| 45989 {5372) 2% 62606
‘Infergrated Nationial Elechrifcation Grant 163921 17000 - 4765 ( 13988 {8223) -66%] 17000 ¢
Provinclal Government: - - - - - - - -
:Coghsta - Development - -

:District Municipality: - - - - - - - -
NIA -

‘Other grant providers: - - - - - - - -
NiA 0

Total capital expenditure of Transfers and Grants 74316 | 79606 - 7908| 45362| 89977 | (14595) -24%| 79608
‘TOTAL EXPENDITURE OF TRANSFERS AND GRANTS | 381953 | 418642 - 44446 10700 228722 | (18021) -8%| 418512
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An amount of R44, 446 million has been spent on grants during the month of December 2022 and the
year to date actuals is R210, 700 million whilst the year to date budget amounts to R228, 722 million and
this results in an under spending variance of R18 021 million that translates to 8%. Of the total spending
amounting to R44, 446 million, R36, 538 million is spent on operational grants whilst capital grants spent
R7, 208 million.

Figure 5: Grants performance

GRANTS PERFORMANCE - DECEMBER 2022

350,000,000
300,000,000
250,000,000
200,000,000
150,000,000
100,000,000
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FMG EFVP EQ:SHARE INEP M

8 Budget 2,850,000 1,795,000 354,260,000 17,000,000 62,606,000
B Adj Budget - - - - .
HYtd Actoals 1,257,588 1,563,542 162,487,014 4,765,071 40,617,229

The above graph depicts the gazetted and budgeted amounts for all the grants and the expenditure
thereof as at end of December 2022. The grants expenditure are shown below in percentages:

» Financial Management Grant 44.13%

» Expanded Public Work Programme 87.06%

e Equitable Share 48.61%

¢ Integrated National Electrification Grant 28.03%
¢ Municipal Infrastructure Grant 64.88%
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Supporting Table: SC8 - Councillor Allowances and Employee Related Costs

| 202122 Budget Year 2022/23
‘Summary of Employee and Councillor remuneration | Audited | Originat | Adjusted { Monthly | YearTD | YearTD YTD YID | Full Year
: Quicome | Budget | Budget | actual actual budget | variance | variance | Forecast
‘Councillors (Political Office Bearers plus Other)
SascSdrmmiteges | a7 raw| w| m o | wan
{Pension and UIF Conlribufons | 1262 | O (22n| 8% | 24504
[Medical Aid Gonlribabons 7 L. . I R &
Malor Vehicle Alowence . 450 2768 62| T 5536
Celphone Allowance ] 27| 1976]  @) 2m | 278
Other benefits and allowances 19 12 2 18% 223
Sub Total - Councillors - 2141 12740 5 0% 25 580
% increase ) 3%
‘Senior Managers of the Municipality . o o
Basic Salaries and Wages 18| 1059 (1089) 4315
Pension and U Confributions 2 49 (120) .38
Medicat Ad Contrbubons 10| el (@83 1464
Niolor Vehicle Alowarcs (A ) (166)} &9
Colgbme Mlowarce " 5w #9) 188
[Other benefis and alowancos 3 W) w| 69 T
iPaymenta in lieu ofleave -
iSub Total - Senlor Managers of Municipality 3847 7142 - 1988 1374 355 2182)] -61% 7112
% incraase 88% 88%)
Other Municipal Staff ] , . N o
Basic Salaries and Wages 102769 15473 9087 57736  (3504) 1158473
Pension and UIF Gonlribuions 195791 26387 1713 13193 |  (2855) '
Medical Aid Contributions 5442 5593 LIS 2796 5
05| 116 o B B

Molor Vefica Alowance 1808|1570 1164 7851|  ()
Coliphons Allwarcs __ 1917|1428 169 m|
Housing Aloweances " T 0| ) ] BT I B3 B 1
Oberbenafis and dlowances 04w 179 8y 6649 | aeed| e | 127
Pamenisinfeucllenrs el af R 2| el o |
Long sorviceawards R 111 I A 1 O 1)
Posgt-reli k benefit obligaions - - = ~ -
Sub Total - Other Municipal Staff 156340 | 178204 - 22 89411 {2679) 3% 178 204
% increase 16% 16%
Total Parent Municipality 185754 0897 - 23572 100646 [ 105458 (4810) -% 210897

16% 16%
TOTAL SALARY, ALLOWANCES & BENEFITS 185754 | 210897 - 28572 100648 ( 105458 @ainl 5% 210 897
% increase 16% 16%
TOTAL MANAGERS AND STAFF 160187 | 185316 - 21430 | 87806 82 667 (4861) -5% 185 316

Table SC8 provides details for Remuneration of Councillors and Employee related cost. The total
salaries, allowances and benefits paid as at end of December 2022 amounts to 100,648 million and the
year to date budget is R105,458 million and the expenditure for remuneration of councillors amounts to
R12,841 million while the year to date budget is R12, 790 million. The year to date actual expenditure for
senior managers is R1, 374 million and the year to date budget thereof is R3, 556 million. There are four
senior managerial vacant positions (Budget and Treasury, Corporate services, Infrastructure and
Planning) and this is causing underspending variance on budget performance for senior management.
The year to date actuals for other municipal staff is R86, 432 million and the year to date budget is R89,
111 million. The remuneration of councillors and other municipal staff category has under spending
variance, and there are four vacant positions in the senior management level and the positions should
be filled in the new financial year 2022/23.
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Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts

‘Deseription

‘Cash Racelpts By Source

; oo ; -
fTranal‘slsmiSuhnfu-Opeeaﬁmi

© A

Budget Year 2002123
fuly JAugust  [Sapk Octaber  |Nov Dec JJanvary |Feh March fune
Quicome |Cutcoma |Outcome |Qutcome |Quicome [Outcome B

[Budget  {Budgst |Budgat

33|
e Y]
_542

2022725 Medium Term Revanus &

anditurs Framevwork
Budgat udget udgst
Year | Year+1 | Year+2
202002 | 2021522 | 2022123

:Other ravenus 1503 2742 1,624 1,246 .| {18, 58
iCash Receipta by Bource 14217 A A WMrea| 17540 477 AT187 1IIl M7 17288 16.956 225381 543823 559408 393976
'Omercmflmymn -
Tranat caplal ETCLTN W= 1111 At ARTS0 . EEC] L1 Lzfe oz TO806)  TE3B4) TATSY
e B ) [N TR IR (D1 O Y - SR
163.2F7 19,354 36.620 11911 BT 134399 EIXIf 2,75 | 413403 17,288 16,856 23,036 | 6230917 | 636,008
Emplayee relsied cosh 1213

41987| 42908 37380

650

40,370
Cihar Cash ﬁawﬂ:ymnbby?m
Coplelovicls ] B O Ol M O B T I RO I M B
Repaymeni ofboroving R il 1985|2440 232 2612 .
UﬂlerCad‘thm'Pgm Z 2
Total Cash Payments by T,
\NET INCREASE(DECREASE) IN CASH HELD
Cashleash aquwalenb atMaijearbegamlg
Crshicash aquivalents i e hyear end:

Supporting table SCY provides detailed monthly cash flow statement that spells out the receipts by source
and payments by type. The monthly cash receipts reflect an amount of R38, 799 million and the total
cash payment for the month were R35, 652 million and this resulted in net increase in cash held
amounting to R3, 147 million. With cash and cash equivalent of R987 thousand at the beginning of the
reporting period, the municipality closed off the month with cash and cash equivalent amounting of R4,
134 million. This is a supporting table for table C7 — Cash Flow Statement.

Supporting Table: SC 12 Capital Expenditure Trend

2021122 Budget Year 2022/23
Menth % spend
Audited | Original | Adjusted | Monthly | YearTD | YearTD Y78 YTD  |of Original
: Qutcome | Budget | Budget | actual | actual | budget | varfance | variance | Budget
Monthly expenditure performancetrend | 1 | ,
July 2581 12w 5672|6612} 1i2mt| 5608 50% | 6%
Bole| 14590| 24391| 9600| 40% | 15%
B103| 22693| 33024| 10341 | 3% | 2%
14431 371241 41561  4436| 11% 8%
2731| 398%6| 48972 916| 19% | 4%
99| 4978f| 60271| 104%0| 7% | 51%
63989 -
............ 74381 <
81 8i7 -
90 314 -
92032 -
98 041 -
‘Total Capital expenditure 49 781
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Supporting table SC12 provides information on the monthly trends for capital expenditure. In terms of this
table the capital expenditure for the menth of December amounts to R9, 925 million. The year to date
actual expenditure incurred is R49, 781 million whilst the year to date budget is R60, 271 million that
gives rise to under spending variance of R10, 490 million that translate to 17%.
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Supporting Table: SC 13(a) Capital Expenditure on New Assets.

‘ 202 | - " Budget Year 202223
{Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YID | Full Year
Outcoms | Budget | Budget | actual | actual | budget | variance | variance | Forecasi
Capltal expanditure on new assets by Asset Class
Infrastructure 22332 | 18500 - - 4333 11984 7651 64%( 18500
‘Roads Infrastructure - - - - - - - -
Roads . . - - - - ol B B
‘Atenuation -
‘Electrical Infrastructure 22332 17250 - - 4014 11084 7070 64%| 17280
MV Substalians B S 1 o AR by 0% 80
MV Neworks | zam| i - §| 108 1] el 17000
LY Netwarks B R e
{Capital Spares 200 - 200 52%) 200
:Solid Waste Infrastructure - 1250 - - 39 900 65%, 1250
Londfl Sies N _ _ _ -
Waste Transfer Stafions RO SR - Rl SR I
{Capital Spares 1250 - - 319 900 581 E5% 1250
Community Assets - 418 - - 201 300 99 3% 418
Communiy Failies DR I
e , B TR T
Capilzl Spares 418 - 201 300 99 33%) 418
Other assets - 458 - - 454 145 (309) -213%) 458
Municipal Offces - _ T T T ,
‘Slores 458 - 454 145 {309) -H3% 458
iintanglble Assets - 300 - - - 200 200 100% 300
Licences and Rights T N 1] == e a0 om0
‘Unspecified ’ 300 200 200 100% i}
Computer Equipment 24 700 - 292 555 561 6 1% 700
‘Computer Equipment 824 700 292 555 561 [ 1% 700
‘Furniture and Office Equipment - 500 - 237 436 423 ($3) -3% 500
‘Fumiture and Cfice Equipment 500 287 436 423 {13) -3% 500
‘Machinery and Equipment 214 1610 - - 378 1030 651 63%, 1610
‘Machinery and Equipment 214 1610 - kYL 1030 661 63% 1610
Transport Assets 1078 - - - - - - -
‘Transport Asests 1079 -
Total Capital Expenditure on new assets 24443 22485 - 579 6358 14643 8285 §1%| 22485
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Supporting Table: SC 13{b) Capital Expenditure on Renewal of Existing Assets

fDescrlp'llon

2024122

Budget Year 202223

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

Yib
varlance

YTD
variance

Full Year
Forecast

{Capital expenditure on renewal of existing assets by Asset Class

{Infrastructure

4874

32631

4505

18 846

15859

264

Roads infrastructure

Road Siuciures

Atlanuation

0] e,
83

.
4608

14,869
14 869

16859
1662

Electrical Infrastructure

HV Substationa
HV Swilching Stafon
MV Nelviorka

Solid Waste Infrastructure

3975

4000

4000

Landfil Sites

Wasle Transfer Stations

3978

00|

.. 4000

Community Asgets

799

79

8

1000

Cemslerias/Crematoria
Police
Public Open Space

99

9

a0

1000

Sport end Recreation Facilities

Indoor Faciifies

Ouldoor Faciiies

Other agsets

Operalional Buldings .
Municipal Offices
Workshops

Intangihle Assets

Computer Equipment

Computer Equipment

Furniture and Office Equipment

‘Furniture and Cfice Equipment

‘Machinery and Equipment

‘Machinery and Equipment

Transport Assels

‘Tranaport Asse’s

Total Capltal Expenditure on repewal of existing assets

44874

3364

5304

19 644

20660

4.9%

33631
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Supporting Table: SC 13(c) Repairs and Maintenance Expenditure

: 2021/22 Budgeat Year 2022123
:Deseription Audited | Original | Adjusted | Monthly | YearTD | YearTD YD YTD | Full Year
; Qutcoma | Budget | Budget | actual actual budget | variance { variance | Forecast
:Repairs and maintenance expenditure by Aaset Class
‘Infrastructure 3ozt 24288 - 39 18 437 18 666 128 1%| 24763
‘Roads Infrastructure 13895 14300 - 29881 138 4512 701 5% 1427
Reads 13895) 14300 - 2968 13811 145612 0 W 427
Road Struchures -
‘Sform water Infrastruciure - - - - - - - -
‘Eleetrical Infrastructure 1224 8263 - 742 3422 3q78 {349) A1%] 9636
MY Netwarks 2ty 83| - | ™2l 42|  30m| (M9 A% 9636
LV Nebworks -
‘Solld Waste Infrastructure 4175 1722 - il 1204 980 {224) 2% 1000
LandilSies T ) I Y I I O I
‘Wasle Transfer Stafions -
‘Community Assets 166 594 - 18 388 389 1 0% 594
Communiy Faciif ..188 g4l - LA . LR ..
Cometoris/Crematoria RPN Y R R ] = - ) O
Parks 166 594 - 19 388 389 t 0% 504
Sport and Recreation Facilitles - - = - - - - -
Indoor Faclfies -
Outdoar Facilites -
Other assets 575 1013 - kil 1004 1 546 542 35%) 2645
Municipal Ofices s 0] - 3| tod] 15[ 2| %W 266
Slores 34 -
iIntengible Assets 38 200 - - - 99 99 100%; 200
:Compuler Sofware and Applicafions 38 200 - - - 99 99 100%] 200
{Computer Equipment - - - - - - - -
:Compuler Equipment -
‘Fumniture and Office Equipment - - - - - - - -
\Fumniturg and Office Equipment -
‘Machinery and Equipment 3214 7 806 - 1552 4825 3646 {1179) -32% 6445
‘Machinary and Equipment 3214 7808 - 1652 4825 3645 {1179) -32% 6445
Transport Assets 4147 3794 - 560 2999 2342 {656) -28% 3904
Transpor Assels 4117 3794 - 580 289 2342 {856) -28% 3904
Total Repaits and Maintenance Expenditure 38 380 37 692 - 6153 | 27652| 26588 {1 064) 40%| 38542
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Supporting Table: SC 13(d) Depreciation and asset impairment

: 2021/22 " Budget Year 2022/23
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD | Full Year
: Quicome | Budget | Budgef | actual actual | budget | variance [ variance | Forscast
‘Depreciation by Asset Class/Sub-class
‘Infrastructure 41746 | 44007 - - - 11002 11002 100%| 44007
‘Roads Infrastructure 36 879 38127 - - - 9782 9782 100%| 39127
EOBE o782 9762|  100% 9127
Stom waler nfasiuciure I Y I - - 4] 04 oo 418
Drainage Collckon ~ "I TS atg) o) ) doow| 48
Storm walsr Conveyance 399 -
Electrical Infrastructure 3754 374 = - - 93 934 100% 3724
HV Switching Stafion S DT R
HY Transmission Conductors 1 931 My 100% 374
MVNetworks 1 U IR FE I R -
LV Networks -
Solid Waste Infrastructure 14 738 - - - 184 184 100% 738
LandfiiStes T ted| 14| fowl  7a
Waste Tranafer Stations -
‘Community Assets 1234 1 266 - - - 316 36 100% 1266
Paks o1y SO DR TR
Public Open Space 1266 318 316 0 1266
Heritage assats § [ - - - 1 1 100% 6
Other Heritage 5 6 1 1 0 &
:Other assets 4140 4229 - - - 1057 1087 0 4229
‘Municipal Offces Tdu| a2 1067 1057|  f00%| 429
‘Workshops -
Intangible Assets 51 53 - - - 13 13 100% -
Computer Software and Applications §1 53 13 13 100%
‘Computer Equipment 692 725 - - - 13 181 100% 725
Computer Equiprent 692 725 181 181 100% 728
:Furniture and Office Equipment 590 618 - - - 154 154 100%) 518
Fumiture and Office Equipment 590 618 154 154 100% 618
:Machinery and Equipment 2864 2961 - - - 740 740 100% 707
iMachinery and Equipment 2864 2961 - 40 740 100% 707
. Transport Assets 5751 5915 - - - 14719 1479 100% 5915
Transport Assets 5751 5915 1479 1479 100% 5915
"Total Depreciation 57070 59780 - - - 14945 | 14945 100%| 57472
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Supporting Table: SC 13(e) Capital Expenditure on upgrading of Existing Assets

: 20248 Bud'get'Year 20002
:Description Audited | Original | Adjuated ; Monthly | YearTD | YearTD YTD YD | Fulf Year
: Outcome | Budget | Budget { actual | actual | budget | variance | variance | Forecast

:Capital expenditure on upgrading of existing assets by Asset Class
Infrastructure 18534| 3952 - 3565 221%B| 23776 151 TW| 34528
‘Roads Infrastructure 18534 | 3952 - 3565| 22198| 23776 1579 T%| 39525
Roah | wem| mem| L I Y I R T
I{

e
Somwdriiesiuehes L = - e s n

Drainage Colledtion

Electrical Infrastructure - - - - - -
HV Substations

£V Networks
Solid Waste Infrastructure - - - - - -
[Landfl} Sites - - - - -
Community Assets 498 1300 - 478 507 508
\Librar
Cerm
Parks 1300 478 8067 562
|Other assets - 1100 - - 1078 1208
Muricipa] Offces i -

Ple v e e frin v

1300

e
=

LR

_Crernakmp . .. ' 4978

1Rl 1300
1100

al
Bloit
=

-
o
=
-
=R

Yards B | ] - doms| vme|
iintangible Assets - - - - - -
Servitudes

SolidWasleLivenses
Compuler Software and Applications
Computer Equipment - - - - - -
Computer Equipment
Furniture and Office Equipment - - - - - -
:Furniture and Office Equipment
iMachinery and Equipment - - - - - -
‘Machinery and Equipment
{Transport Asgets - . _ Z - -
iTransport Assels _
iTotal Capital Expenditure on upgrading of existing assets 19032 41926 - 4043| 23779 25494 1714 % 41926

L)

Pl e e pefrpd et g

Supporting table SC13a, SC13b and SC13e provide details of capital expenditure in terms of asset
classification based on new assets and renewal of existing assets; while table SC13c provide details of
expenditure performance on repairs and maintenance by asset classification and Table SC13d presents
expenditure on depreciation and asset impairment. These tables present the capital programme, and
assets management and performance of the Municipality.

The total expenditure for new capital projects amounts to R6, 358 and the year to date budget is R14,
643 million that reflects over spending variance of R8, 285 million that translates to 57% variance.

The year o date actuals on renewal of existing assets amounts R19, 644 million and with the year to
date budget of R20, 660 million and this reflects over spending variance of R1, 017 million that translates

to 4.9% variance.

The year to date actual expenditure on repairs and maintenance is R27, 652 million, and the year to date
budget is R26, 588 million, reflecting under spending variance of R1, 064 million that translates to 4%.
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The year to date actual expenditure on upgrading of existing assets is R23, 779 million and the year to

%.

date budget is R25, 494 million, reflecting over spending variance of R1, 714 million that translates to

The year to date actual expenditure on depreciation and asset impairment is RO and the year to date
budget is R14, 945 million, reflecting spending variance of R14, 945 million that translates to 100% which
means the integrafion between asset management system and core financial system is done annually
and this is not the requirements for implementation of mSCOA. This is basically mean that the municipality

is partially complying with some of mSCOA requirements.

List of Capital Programmes and Projects

2022723 Mediura Torra Reveinu end Exptinditure

Framewark L
Dapartmant Projact Deseription Type Asget Claga Asast Sub-Clase Orginal | Adgusted | Y10 Actuals] Perientags
: Budget | Budget | [ . . |
T Communty Servioes —[No Wegal Bumping Boardy SinglelSold Wesle kasiucre | CoplalSpareg [ 400000 - [T HE00| %
[PlectorBbs utf |Solid Wesle nbestchwre |} Copial Spares 1 S e L
Fencing of ElandsdoomiNiwana Cemetery Muk |G Posely | Cometries/Cremeloria | t000000 - - 799000 “80%
.. [Upgiading and DevelopmentofParks | Mul [Communily fssels |Parke | tawads) SagHa) -
6.4 Disaster Managerment Genlre & Emargancy . 1 : :
i [OporsoralBudngs | Sies 457500 A0 %
| Single Solid Wasle nk | CoplalSpares |- 00000 200500 97%
: Muki [Machinery and Equip | Machinery and Equipment | - 380 000 - 0%
Mubi |Machinery and £ quipmant Machinary and Equj - 360 000. R 0%
L Single| G iy Assels Copital Spares . 47500 200905 48%°
________ - Buli |Compuler Equipment | Computer Equipment | - 70000 + 654 550 9%
e Single|Computer Equipment | Computer Equiprrenl Sl o] e T eo
@ Office Equipment Mubi Furnfura and Cfic Equipment | Furniture and Ofics | 1] 500000 - 436200 |  BT%
. [Recond System | MR engbloBseets  \Unspeced | #0000 S|
: [Razor Fencing of Pokon 38 of Farm Kiphank 26 ’ .
i Economic Development Flanning IS (GemeFarm) _ | Single|Other sasels Yads 1-1100000 1076000 | -o8% |
. Tochcal Sorviess - [Cul i | buki |Roads kirasruchume RoedFumiurg | - 500000, s
: ) Muli |Roads hfasinuchure Ruaty 35000003 - [ %
iing Accass : .
N . |sngs|Reads nf Rogds joagioezod. - [ 1486948t - 80%
_[Groblersdal Landfl site 65 Hiud |Solid Wasle Inf |LendmiSles 30000007 T eeT5482| 0%
. \Ugiaiing ol Sorpo BusFoad__ | il Road o [Rosis - aomy: e e
|Upgrading Maraganeng Accazo Road 800 | Mul Road dure 200000’ s 0%
Upgrading of Filagotiou-Bopanang Read il Roads infrastruciura 800000 < | %
 |Upgrading of Kgobok Kgaphamadi Road | Muli |Roads Infrastnucly 800000 | e
Upgrading of Melaeneng A Htwane Access Road | Muti [Roeds Inkesbuchre Roady %00 000 L
. Upgrading of fasoing Bius roule | Muli |Rozds Infrastruciure | Roads 850000 0%
Upgrading of Mokumang access road e . T .
Ik |z rank § . 700000 : - 0%
i | 269.180° 114481 | - 51%
4604985 ] 3352895 | 7%
a[Rot > 27001 148 17733412 66%
‘e Elecrica! Infrasiruclure | 3adoda 57| 9%
i |Eledicat tnf | 2o ado’ o dds6 966 | - B2
e Electrice!inkastucture 500000 ATHE | 6%
Elasirica Inf .| ‘200000 153400 [
o | 400000 - U
glolE bastucire e | - EO00D - &%
uli |Eledrical Infrastuchire Capilal Sparss XHr 000 96508 46%
Méi:‘l{i‘ﬁ'efféﬁd_fqu'ip}ﬁan'l' ) ki Machinary and Equipment Mach\'naryand-éﬁéiﬁﬁian'l 850000 |- 378 647 45%

The municipal budget will be adjusted based on performance by 28 February 2023
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Adjusted budget on revenue and expenditure

i 2021122 Budget Year 2022/23
Description Audited | Original | Adjusted | YearTD
Cutcome | Budget | '‘Budget | actual
Revenue By Source o N R S .
Propertyrales . .| %9913 44645 46832| 24509
Service charges - eleckiclyreverve | 988601 108186 98186 41454
Service charges -refuserevenve | 9383)  9781| 9281} 3810
Rental offacilties and equipment , 998 1004)  852) 350
Inferesteamed - extemal investments 17801 3652) 1177|650
Interest eamed - ouislanding debiors | 19283| 18817 11333 5666
Fines, penalies andforfes | 2236/ 68820) 60412} 639
Licences and permis | 5966 6315) 6315) 2748
Transfers and subsidies | 297768) 338906 338906) 132816
Otherrevenve | 164} 154} 4170) 2130
‘Gaing

'Total Revenue (excluding capital transfers and contributions) | 477840 | 601351 | 577464| 214770

Property rates and other revenue
Adjusted upwards due to performance

Service charge electricity
Downward adjustment is as a result of load shedding as the community is not consuming electricity as
anticipated.

Service charge refuse
The slight adjustment is due to performance for the first half of the financial year

Interest on external investments
As the municipality is faced with financial difficulties, investments with financial institutions were not as
anticipated hence downward adjustment.

Interest on outstanding debtors
There is downward adjustment due to reduction in interest rate from 15% to prime+1% as a result of
review of municipal credit control policy.

Traffic fines

The actual year to date revenue realised are actual payments as opposed to traffic fines issued. The
integration between traffic fine system and our core financial management system was conclude in the
second week of January 2023. Based on traffic fines issued, the municipality is performing well
compared to prior year and the downward adjustment is based on traffic fines issued report as opposed
to actual year to date.

Licences and permits
Based on the performance no adjustment is required
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Transfer and subsidies
The municipality haven't received any reduction nor additional funding from National Treasury hence no
adjustment.

2021122 Budget Year 2022/23
Description Audited | Original | Adjusted | YeartD

| Outcome | Budget | Budget | actual
Expenditure By Type o ]

Employee related costs S 157 626 185316_ 175111‘_ 66376
;Remunerahon ofcounml!ors o _ . 13 24783_ 265680 25680 10700
\Debtimpaiment _ e 17950, - 61 18] 208“. e
Depreciation & asset lmpalrment o _ 59 780 59780

Finance charges R 112 2185| 2185| 137
Bulk purchases _ 97 917_ - 109638 100 569 | 37 388
Olher matenals B 38760 38 86451 40 1206 | 20 814
aCOntractedserwces - o | 82960 ( 67165 7 635497 29 3_59_
Transfers and subsndies S B ‘ 154? _ 3292_ 32921 423
Oherewpendire | 43083| 44500| 46029| 24544
Losses - - ~
Total Expenditure 465 716 597 283 | 537163, 189719

Employee related cost
Downward adjustment is based on actual performance. Only critical posts will be filled therefore non-
critical posts will be frozen until end of 2022-23 financial year hence downward adjustment.

Remuneration of councillors
No adjustment is necessary based on performance

Debt impairment
Downward adjustment is based on audited results for 2021-22 financial year.

Depreciation and asset impairment
The municipality is still facing a challenge regarding the computation of monthly movement, therefore
no adjustment as the actual year to date is unknown.

Finance charges
There was an oversight in the month of December 2022 where invoices were not captured on the core

financial system, therefore based on what has been incurred no adjustment is necessary.

Bulk purchases
Downward adjustment is as a result of load shedding as the community is not consuming electricity as

anticipated.
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Other material

Upward adjustment is based on actual performance.
Contracted services and other expenditure
Downward adjustment is based on performance

Transfer and subsidies
No adjustment is necessary as included in the budgeted amount are actuarial amounts computed at

year end.
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Quality certificate

L Mesoek k‘jm the Municipal Manager of ELIAS MOTSOALEDI LOCAL
MUNICIPALITY, hereby certify that the mid-year budget performance and assessment report and
supporting documentation for the period July 2022 to December 2022 has been prepared in accordance
with section 72 of Municipal Finance Management Act and the regulations made under the Act.

-W‘:m@ﬁ%@ai@w Local
&M%!@E&m&w

17 JAN 2083
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